

REALITY CHECK INC -  12-MONTH ACTION PLAN
 

 
	ACTIVITY

	
Recruit 2-3 members/month from school districts to join efforts.

	
Train 20 school staff in free, school-chosen, evidence-based prevention education curriculum. 

	
Train 4 people/kids in Advocacy for prevention, treatment and recovery funding / new bills.  

	
Offer prevention education training to new members/students leading to CPS.

	
Recruit interns for grant writing, social media, web updates, and marketing/branding messaging.

	
Train community members in SPF  (assessment, capacity, planning, implementation, evaluation)

	
Attend hospital task force to collaborate on initiatives  

	
Attend law enforcement initiatives to reduce drug and alcohol use. 

	
Build relationship with local business owners to promote sales compliance.

	
Implement HEALTHY MONADNOCK 2020 for initiatives to reduce substance use. 

	
Work with local Rotary, Elks, Kiwanis, and Lions on After School program, Safe Stations, $ for Parenting Wisely ie for parents of kids “moving up”(new school), tours to HOC, scholarships, low-cost smart phones…... 

	
Work with police departments (crime watch training)

	
Do messages from Public Health Advisory Group that promote health.  

	
Promote use of SBIRT in MCH and clinics  

	
Develop capacity building plan, sustainability plan, and an agency growth plan

	
Treatment referrals for inquiries & print and  deliver resources to schools and businesses.  

	
Attend other coalition meetings regarding prevention and recovery initiatives

	
Help schools update drug use policies / procedures to reflect current drugs & issues (ie Vaping, synthetics) and related school violence, provide samples of other schools.

	Show businesses how to update substance use policies / procedures to reflect current drugs and related workplace violence. 

	
Present to local government about adoption alcohol related ordinances (sales, ads, outdoor events.

	
Deliver to schools, drs, dentists, grocery stores, retailers, businesses, prevention, treatment, and recovery resources.

	
Annual Prevention Media Calendar

	
Set up tables at events / presentations with swag

	
Schedule quarterly community events for people age 17+ related to recovery 

	
Media Ads: Above the Influence, Drugged Driving Parents Who Host, Rx Take-Backs, RRW   

	
Weekly updates to website/social media

	
Monthly networking and committee meetings 

	
Organize Narcan trainings (community mbrs)   (order kits, trainer, and reserve space, do ads)

	
Training for Media Power Youth & Youth Leadership Academy (summer)

	
Start new support groups / advertise 

	
Certified Prevention Specialist workforce development / financial aid for trainings

	
Materials for Signs & Symptoms, Intervention & treatment referrals to schools / business HR depts

	
Work with PD’s to install permanent Rx drop boxes / instruct on proper    

	
Show movies: Heroin Effect, Anonymous People, Hungry Heart ect 4 x times per year

	
Distribute proper Rx disposal cards  and overdose resource cards

	
Provide 2 proper prescribing and 2 proper disposal trainings per year

	
Deliver treatment resources to K-12 and colleges, parents, faith-based, businesses

	
Provide signs & symptoms, OME info, ect  presentations to schools and businesses  

	
On parks clean-up days, give kits to dispose of needles safely / properly

	
Create monthly newsletters and do website updates (trainings and events)

	
Organize Recovery events (1 annually)


  
